CAPABILITY STATEMENT THE 15 GROUP

BUSINESS SUMMARY

CONTACT INFORMATION
The Innovative Nonprofit Solutions Group, LLC (The INS Group) is a small business .
founded in 1999 with the mission of helping local, state, and federal government AU SICERIT WG Chle )
agencies, nonprofits, and faith-based institutions use innovative solutions to build SIS @ipligNe](elV]eNelelpy
their capacity and sustain their programs and services.

4620 Capefield Drive
The INS Group assesses current operations, works with the entity to design and Wake Forest, NC 27587
implement organizational development strategies that focus on improving 919-266-3072
effectiveness and enhancing the organization’s sustainability, and follows up to www.ThelNSGroup.com
ensure continuing productivity.

CORE COMPETENCIES NAICS

B 541611
541613
541612
541618
541690
541910
541930
561110
561920
611430

Administrative Support Services

Management Support Services

Grant Review and Grants Management

Meeting Planning Services

Sign Language Interpretation Services
Language Translation and Interpretation Services
Technical Writing, Content Editing, Copy Editing
Strategic Planning

PAST/CURRENT FEDERAL PERFORMANCE

m U.S. Department of Health and Human Services
Office of Minority Health CAGE CODE

E U.S. Department of Health and Human Services m 45MH8
Office of Financial Resources / Division of Grant Review
m U.S. Department of Health and Human Services DUNS
Office of Grants / Division of Systems B 605982615
m U.S. Department of Labor
Employment and Training Administration
Office of Apprenticeship CERTIFICATIONS
m U.S. Department of Labor Self-Certified EDWOSB
Office of Workforce Investment Small Business

Small Disadvantaged

DIFFERENTIATORS Business

NC HUB

The INS Group stands apart from competitors in the delivery of quality service to
satisfy any and all customer needs.

B Experience with management processes and implementation planning to
ensure outcomes and deadlines are met.

B Poised management and facilitation skills to navigate complex
relationships between programs and sponsors.

B Extensive facilitation of professional staff meetings, roundtable meetings,
and executive board meetings, including comprehensive documentation
of same.

B Extensive experience using online platforms and tfechnology for fraining.

Tailored, outcome-focused approach to providing services.

B Thorough understanding of infersection between Federal initiatives and
local government and nonprofit programs.




