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In 2010, The INS Group welcomes our 11th year of
assessing, designing and implementing strategic
fundraising, marketing and management programs for
nonprofits, community-based, faith-based and educational
institutions and government. It has been our experience that
with all nonprofits there are always opportunities to reach
more constituents, identify new funding sources, strengthen
partnerships, develop more effective programming and
become more strategic. It was not surprising that in 2009,
The INS Group spent most of our time on working with
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nonprofits and government agencies on strategic planning processes, strategic fund development planning
and organizational assessments.

With an economy impacting the giving among government agencies, foundations, and individuals it was
imperative for nonprofits to take a closer look at their operations, programming, fundraising, and standing
in the community. Every nonprofit, government agency and faith-based institution should conduct a
thorough organizational assessment in order to build a strong infrastructure. This means that
organizations must be willing to constantly look at what they are doing and how they do it, and consider
doing things differently. Organizations must ask and answer very tough questions and often come to the
realization that in order to be successful they cannot to do business as usual.

In our first newsletter of 2010, you will find articles on successful mergers, creating budgets and the
importance of succession planning. Our overarching theme is: Organizations that embrace the
opportunity to do things differently will emerge stronger than ever before.

The INS Group joins you in 2010 to help you take those critical steps towards success.  We’ve been 
doing it for 10 years and we’re ready for 10 more.

- Ruth A. Peebles, President and Founder, The INS Group

Innovative Nonprofit Solutions E-Newsletter is your first resource for information for the
nonprofit sector. Discuss the articles with your peers, register for a future workshop on our
website at www.theinsgroup.com and let us know how you have implemented what you learned.

Send your story to info@theinsgroup.com.
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To merge or not to merge - that may be “the new question” of2010
for nonprofits to ask. Economic challenges and increased
competition for dwindling resources is motivating many nonprofits
to look at merging with other like organizations as a means of
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ensuring sustainability. Used in the context of business, the term “merger” has the tendency to get boots 
shaking.  People feel “merging” is synonymous with “take-over,” and that there is a perceived level of 
hostility on one side and failure on the other. Merging doesn’t have to be inherently negative, however. 
In fact, it can be a positive experience, and actually be true to the dictionary definition of the word; to
blend, to combine forces, to create a partnership. In stark contrast to the connotations of the term,
mergers are often times more successful when an organization is not in crisis. According to The
Bridgespan Group, “the strongest, highest-impact organizations are beginning to look at mergers and
acquisition (M&A) as possible avenues for fulfilling their strategies at least as much as organizations that
are in financialdistress look to M&A as a way to preserve their programs.”  The nonprofit sector is 
highly fragmented, with more nonprofit organizations than lawyers in the United States (The Bridgespan
Group). Rather than continuing needless competition, more organizations are making the decision to
merge for solid reasons such as strengthening effectiveness, expanding their reach and to “spread best 
practices” in the most cost-effective manner possible.

How does a nonprofit decide if it’s the right choice for them? Simple - a healthy dose of assessment
followed by an even larger dose of strategicplanning. If you haven’t already taken a look at your 
organization under this type of lens, now is the time to do it. It would be a mistake of monumental
proportions for any group to consider a merger without first knowing their own strengths, weaknesses
and vision for the future of their organization.

An organization should:
 Have a clear mission and vision
 Know what it wants to accomplish both through and without a merger
 Present a unified front and be able to speak with “one voice”
 Be in agreement of its strengths as well as its challenges
 Have positive and strong management/board relations
 Be growth oriented

According to The Amherst Wilder Foundation, the motivation to merge often comes down to one or
more of three “overarching factors:” finance, skill set, and mission. Merging may prevent an organization 
from becoming a casualty of the economic climate by improving cash flow and allowing access to
another group’s investment capital.  Successful nonprofit merging is not unlike a successful 
matchmaking efforts in the dating arena- find strengths in one partner that balance out weaknesses in the
other and vice versa.

Continued on Page 7

Mergers: Partnering with Strategic Purpose
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nonprofits, especially for start-ups, the realm of budgeting is a new and intimidating territory. Let’s start by 
taking a look at a few of the“who,” “what” and “whys” of the budgeting process.

“Why does my organization need a budget?”Budgets are elements of financial control which help to set
limitations and keep a balance between revenue and expenses. Most third party stakeholders require a formal
budget to be presented before gifts are made or grants are considered, even if your organization’s 
administration does not “require” it. The process of compiling a written financial plan also has the benefit of 
bringing long- and short-term goals into focus. Planning provides clarity and can help organizations avoid
preventable pitfalls in the future.

“Who should take part in the budgeting process?”Even if your organization has only one staff member or
run by volunteers, budgeting should be a group effort. The board and executive director should all take an
active role in the budget process. Many organizations also choose to hire an outside professional with
budgeting and accounting expertise in ran nonprofit budgeting and accounting to add objectivity to the
process and guard against fraud or conflicts of interest.

“What are the traits of an effective budget?”Utilizing unsubstantiated revenue projections is a sure-fire
way to render a budget useless. While budgets are, indeed, comprised of both fact and assumption, such
assumptions should be conservative, supportable and measurable. Remain flexible in the budgeting process
by ensuring opportunities for amendments to address the unexpected.

The Nonprofits Assistance Fund (NAF) stresses the importance of strategic planning in the creation of an
effective budget. Once an organization’s goals have been clearly defined, the NAF breaks the budgeting 
process into 8 steps. While each organization’s steps will vary somewhat and be determined by individual
structure, the primary procedural concepts remain the same.

Continued on Page 7

More Resources
on Budgeting

Books

Mission-Based Management:
Leading Your Not-for-Profit

in the 21st Century
By Peter C. Brinckerhoff

Financial Empowerment:
More Money for
More Mission:

An Essential Financial Guide
for Not-For-Profit

Organizations
By Peter C. Brinckerhoff

Streetsmart Financial Basics
for Nonprofit Managers

By Thomas A. McLaughlin

Online Tool

Sample Organizational
Budget

http://npguides.org/guide/bud
get.htm

It’s no surprise that effective budgeting is an essential part of ensuring an 
organization’s growth and sustainability. Knowing where your dollars are
coming from and going to seems like a basic concept…right? Well, for many

Succession Planning Readiness
Planning for an Executive Director transition or "succession planning" is an ongoing part of organizational development
and sustainability in nonprofit organizations, but it is often not a top priority for nonprofit leaders. Succession planning is
used to build strong leadership, assess current operations, prescribe activities for improving operations and sets the stage
for a strong transition. To ensure effective succession planning, the partnership between the executive director and the
board must be built on trust. In addition, nonprofit executives must be willing to share authority and assign leadership
roles to various staff otherwise the executive director's departure could cause the organization to breakdown.

Nonprofits board members and staff must learn the importance of succession planning, key elements and how succession planning aligns with
their organization's current strategic issues. It is important that board members and staff review succession readiness checklist and determine the
proper steps for developing a succession policy for their own organization.

Continued on Page 6

Nonprofit Budget Fundamentals
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We recently spoke with Executive
Director, Terry Allebaugh of Housing for
New Hope about his organization’s 
experience in merging with another
nonprofit.

INS: Why did Housing for New Hope
merge with New Directions of Downtown,
Inc?

T.A.: Housing for New Hope (HNH) has
long seen the need for more permanent,
supportive housing, especially units that
are affordable to formerly homeless
people working entry level jobs or with
limited income due to disability. Housing
for New Hope partnered with Jack Priess,
founder of New Directions for Downtown
Inc. (New Directions), to develop
Sherwood Park Apartments, a 70-unit
complex that included 20 units for
homeless people. Years later, at 90 years
old Jack was stepping down and it was
unlikely that New Directions would
continue to provide housing for the
homeless without his leadership. In 2005,
HNH and New Directions officially
merged motivated by the opportunity to
enhance both our missions and to secure
our growth and survival.

HNH had credibility and a passion and
focus on homeless issues and service
experiences. New Directions brought
finances and property. Both organizations
brought human resources and skills. New
Directions had assets–they owned
property and had a fund for the next
development project. Their goal was to
ensure that the resources New Directions

components of the organization?
All involved must have time, patience
and energy. Every organizational
culture is unique to itself and often
you don’t know yourself until you 
shine the light on yourself.

INS: What is important to consider
before deciding to merger?

T.A.:
 Determine the shared mission and

enhanced mission

 Determine if there is sufficient
organization culture compatibility

 Implementing a process for
decision making and addressing
issues

 Give value and a creative process
for people to express how they
feel

 Assets and management analysis
by both parties and their attorneys

INS: Aside financial incentives what
are primary benefits of nonprofits
merging?

T.A.: There is an advantage in having
diversity in your approaches. HNH is
now in a position to secure additional
funding. Nonprofits are like any other
entity– you can’t stay still. You don’t 
have to get bigger, but you need to
evolve and deepen your service. Look
at trends. Make decisions now that
position you to be doing well in 3-5
years. The merger forces you to look
ahead. It pushes you and forces you to
look at where things are going.

For more information:
http://www.housingfornewhope.org

A Merger Story –Housing for New Hope

had would not go away due to its leader
stepping down. HNH acquired the assets and
contracted with Jack to help make the
transition.

INS: What were some of the challenges of the
merger?

T.A.: No matter what, you will have two
organizational cultures that are not and will
never be the same. The best they can be is
compatible or create a structure in a way that
the individuals at the table can work through
the issues. New Directions was almost a one
person show. To bring that into the team
culture of HNH was a challenge.

There was also a need to retain the director of
New Directions as a contractor, but he had to
let go of his creation. A lot of time was spent
explaining who HNH was and reevaluating
the organizations. It is like inviting a relative
to live with you, but having to work things
out. There is a shared mission and love, but
the potential for misunderstanding. Things
have to be aired and you have to be patient
and allow everything to come under the
microscope.

INS: What elements of the merger process
made it successful?

T.A.: We were able to envision the merged
entity as stronger and a better organization not
simply bigger. There should be some
economies of scale, but more important is an
expanded and enhanced mission to what you
want to do.

You also have to conduct a financial analysis.
Was the merger going to drain the current
staff and resources, taking away from other
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Dress for Success Triangle (DFS) opened its doors
in June 2008 to promote the economic
independence of disadvantaged women by
providing professional attire, a network of support
and the career development tools to help women
thrive in work and in life. In just over 18 months
with operations in Durham and Raleigh, DFS has
served over 500 Triangle women referred from
organizations supporting domestic violence
prevention, drug rehabilitation, and the homeless.
DFS programs include: Suiting, Professional
Women's Group, Career Center and Mentoring.

DFS Triangle was awarded the“Rookie of the 
Year Award”by DFS Worldwide at the 2009
annual affiliate international conference in New
York City. The award recognizes an affiliate that

was established in the last two years who
exemplifies best practices in start up and
operation, resulting in significant impact in their
community.

The INS Group worked closely with Pat Nathan,
Founder of DSF Triangle, by providing services to
support the organizations' resource development
efforts including consultation for grant proposal
research and submissions, special events planning,
board recruitment, and the organization's direct
mail campaign.

For more information visit:
www.dressforsuccess.org/trianglenc

(Source: 12/09 DFS Triangle Press Release)

Dress for Success Triangle -
Suits to Self Sufficiency
Photo left: April 2009, DFS Triangle at the Spring Southern Women's
Show.

The Age of Mobile Giving

A 7.3 magnitude earthquake hit Haiti on
Tuesday, January 12, 2010, leaving tens
of thousands of people buried under
debris. Rescue efforts began
immediately as the world community
looked for ways to help with food, relief,
medical assistance, and technology. The
world communicated the news and pleas
for help by phone and computer–
calling, emailing, blogging, texting,
tweeting, face booking, etc.

A new age of social networking through
social media websites such as Facebook,
and Twitter is leading the way of a new
age of giving. Collectively individual
donors make up the largest donor dollars
and now they have a quick and east way
to give. With the help of the Mobile
Giving Foundation and the mGive
Foundation, the American Red Cross
was able to raise over $9 million in 48
hours by asking people to“Donate $10 
by texting “HAITI” to 9-0-9-9-9.”

Carrie Housman, spokeswoman for the
American Red Cross stated, “We’re just 
overwhelmed by the generosity of the
American people. It’s incredible that
we’ve been able to raise it $10 at a time.”

Jim Manis founder of the Mobile Giving
Foundation sees the Haiti disaster as an
“inflection point” for mobile giving.  He 
states, “ Part of what we’re doing is
trying to change the face of philanthropy
by increasing micro-donations…the 
disaster in Haiti creates awareness
around our existing abilities for mobile
giving.”

For more information on Mobile Giving:
www.mobilgiving.org and
www.mgive.com

The INS Group: What Kept Us Busy in 2009?
1. Comprehensive Organizational Development Assessments for organizations serving youth to look

closely at programming, service delivery and enhanced interaction with the community through
technology

2. Fundraising and Capacity Building Consultation with domestic violence programs to strengthen the
ability of local agencies to raise unrestricted funds from local sources and sustain new sources of
income

3. Facilitation of Community Forums for local government to hear from its citizens their concerns,
ideas, and questions on housing, transportation, education, and other topics related to life in their
community

4. Strategic Planning with government agencies to develop goals and objectives for enhancing current
projects and initiatives and increasing collaboration

5. Creation and facilitation of Strategic Planning courses: The Fundamentals of Effective Strategic
Planning and Creating and Implementing Your Strategic Plan
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What key elements of succession planning
should be considered?

 Focus on systems, not individual
people. Key people might have
information in their head. You must
begin to routinely document
information.

 Succession planning is the Board of
Director's responsibility. The Board of
Directors is accountable and must
ensure that systems are in place to run
smoothly in the event that the
executive director leaves the
organization. Board members may not
do all the work, but ensure that it will
get done.

 The Executive Director has to have a
succession plan for his own key
employees. It is the Board of
Directors responsibility that he creates
one.

Why should we develop and adopt a
succession policy?

Every organization should have a written
succession policy. Why?

1. It provides a framework for important
conversation and planning before
leadership change happens.

2. It provides a structure and process to
guide the organization when change
occurs.

What should a written succession policy
include?

1. What are the roles of the board,
outgoing executive director, staff and
in some cases external stakeholders in
planning for hiring a new executive?

2. Is the organization committed to
managing both the transition and the
search by setting up a transition and
search committee? What is the size
and make up of the committee?

3. Will the staff be part of the

committee? How will staff be involved
in the process?

4. What is the committee's authority to
recommend one more finalists and
what is the board's process for making
the hiring decision?

5. What is the organization's philosophy
and practice in terms of filling key
vacancies such as an executive
director? Is there a culture of
encouraging the development of
leaders internally? Are there
candidates encouraged to apply? Is
there always an external search?

6. Will the organization consider using
an outside consultant to assist with the
transition planning and management
and/or the executive search?

7. What is the organization's
commitment to diversity and cultural
competency in its recruiting and
selection process?

The policy document should be 1-2 pages
and is developed, reviewed and adopted by
the board. A small group of board
members and the executive director should
draft the document.

(Sources: United Way's Center for
Nonprofits, TN; Following the Leader: A
Guild for Planning Founding Director
Transition. The Academy of Leadership
and Governance 2001, Succession
Planning Best Practices, Schoonover
Associates.)

Succession Planning Continued from page 3

Succession Planning
Checklist

 Strategic plan developed with
goals/objectives for up to 3 years

 Annual board evaluation of E.D.
performance and achievement of
strategic goals

 Annual board self-evaluation
showing satisfactory performance of
its major governance duties

 Management team can lead
organization in absence of E.D.

 Staff works in solid team culture
and shares leadership with E.D. in
decisions and accountability

 Staff and board members share
important external relationships
(major donors, funders, community
leaders, attorneys, accountants)
maintained by E.D.

 Financial reserve in place with
minimum 3 month's operating
capital

 Financial systems meet industry
standards and reports are current
and available to senior management
and board

 Operational manuals for key
administrative systems are easily
accessible and current

 Each staff person has documented
their key activities in writing and
has identified another staff person
who can carry their duties in an
emergency.

 Job descriptions available and
current

 List of where essential items are:
keys, licenses, statements,
checkbooks, codes, etc. is available

(Source: Building Leaderful
Organizations: Succession Planning for
Nonprofits, Vol. 6)
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STEP 1: Planning the Process - Identify who will be involved; agree upon budget formats; set timelines and deadlines.

STEP 2: Communicating the Process - Communicate responsibilities and expectations to everyone involved; distribute and explain forms and
assumptions.

STEP 3: Programmatic Goal Setting - Determine program goals and objectives; project staffing requirements and salary/benefit assumptions based
on program goals; get board agreement on goals and assumptions.

STEP 4: Information Gathering - Research and gather information about income and expenses based on program goals and assumptions; construct
budget details by program; allow enough time to address questions, recommendations and revisions.

STEP 5: Compilation and Revision - Select one person to compile all information and review it for consistency; redistribute to everyone involved,
leaving time for review and revision.

STEP 6: Committee Review - Have finance committee and other appropriate staff review budget draft and key assumptions.

STEP 7: Final Approval - Distribute information to the board prior to meeting for final approval (budget draft, program goals, etc.); have
committees play role in making informative presentations to the board based on opportunities, challenges and resources behind the budget numbers;
have the finance committee or treasurer present the budget proposal to the board.

STEP 8: Implementation and Management - Where the real work begins. Communicate budget, program goals and timelines for the next year to
staff, review actual income and expenses in relation to the budget on a monthly basis, update and revise the budget as changes occur during the year;
obtain board approval depending on the significance of the changes.

Mergers Continued from Page 5

The opportunity to gain larger a “skill set” is also an attractive motivator to merge. Specialized staff, resources, 
donors, and successful programming can all be pooled to reach larger audiences more efficiently and effectively.
Nonprofits with outstanding programming make powerful partnerships when paired with nonprofits with
outstanding fundraising records. Imagine a pee-wee league football team comprised of the most brilliant 8 year-
old strategists the game has to offer. The only thing they are missing is the brawn to carry out their ingenious
plays. They are given the opportunity to join the ranks of a team comprised of the most physically intimidating
kids this side of the eighth grade. Result? A winning combination of strengths to balance out each other’s 
weaknesses, all without losing their identity as a team and focus on their love for the game. That is a successful
merger indeed.

The enhancement of mission really falls under the same logic as the other motivators- unite and conquer. Market
saturation of organizations that provide the same service is a barrier to growth, and joining forces to create a “one-
stop-shop” can strengthen the organizational cause and eliminate confusion within thecommunity over who is
actually providing what to whom. A smart business person would not open a bakery on a street where four others
already existed. However, have them open a paneria that featured all the delicacies of each separate store in one
place and voila - early retirement! The same logic applies in the nonprofit sector, with the exception, perhaps, of
the early retirement benefit.

Current economic trends are forcing non-profits to become innovative in their survival strategies, and not
surprisingly, the opportunity to merge often presents itself one of the most viable options. The potential for
mergers to create value in the nonprofit sector is highly under-rated, and while M&A does not present the same
level of opportunity throughout the nonprofit sector, it may just be worth the time and effort to find out if it’s the 
answer for you.

Budgeting Continued from Page 3

Do You Know The First
Step To Successfully

Securing A Grant?

Find out by listening to our CD

12 Steps for Successfully

Securing a Grant

This effective grant writing

learning tool is now available for

only $10.

Visit www.theinsgroup.com

to order your CD today!

(Source: Nonprofits Assistance Fund)


